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II.
EXERCISE DESIGN
A. Exercise Control 

NOVEX 2006 will be managed by using the Incident Command System with the Exercise Director being in command.  The Exercise Director will delegate the control of the scenarios to Exercise Controllers.

Exercise Controllers have been delegated overall oversight and authority to alter the planned events, including early termination for safety reasons (e.g. adverse weather) or because the aim cannot be met due to outside influence (e.g. a major incident requiring real action by participants).

Individual controllers will have the authority to initiate injects within their span-of control according the Master Sequence of Events List to ensure the continuity of the scenario

Exercise Controllers shall notify the Exercise Director - prior to or as soon as possible after - they make any unplanned changes to the scenarios.

B. Conduct of the Exercise

The Exercise Director is responsible for ensuring the exercise proceeds according to the Exercise Plan and the COSIN.

The Exercise Director will monitor the sequence of events and ensure “injects” are appropriately inserted into the scenarios according to the MESL to ensure the order and continuity of each scenario.

C. Exercise Events

Scenario
Law enforcement special operations have been tasked by the Joint Terrorism Task Force (JTTF) to serve multiple search warrants to suspected terrorists planning operations near Orion Park.

While the search warrants were prepared to be served, a number of explosions took place resulting in a release of hazardous and radioactive materials.  Responders determine this is a coordinated event and find other hazards while trying to rescue victims and mitigate the scene.
D. Exercise Critique

An Evaluation Plan (EVALPLAN) has been developed to evaluate the achievement of exercise objectives.  The EVALPLAN is a separate document and its distribution will be restricted for purposes of security to the following listed individuals:


NOVEX 2006 Exercise Design Team


The NOVEX Evaluators and Controllers
Controllers/Evaluators will be present at each scenario.  Their function is to evaluate the achievement of objectives and to provide exercise control as needed.  They will not assist in operations. 

Participants will have an opportunity to critique this exercise during a post-exercise written “Hot-wash” form.

A Participant Evaluation is located in the PARTICIPANT’S HANDBOOK.  All participants are encouraged to complete this form and return it to a NOVEX Controller or Evaluator.

Information collected will be reviewed and synthesized.  An After Action Report (AAR) and Corrective Actions Report will be developed and dispersed to exercise design team members.  The report will be issued in a “hard copy” and DVD format (provided by CUBIC, SRI, and CSTI)
California Specialized Training Institute

November 7 – 8, 2006

E. NOVEX 06 PARTICIPANT EVALUATION
Name:____________________ Agency________________  Position: ____________ Day: 7 and/or 8



(optional)
Please rate the quality of performance in the following areas of this Exercise 

(1 = Very Poor; 2 = Poor; 3 = Average; 4 = Good; 5 = Very Good; N/O = Not Observed):

COMMAND & CONTROL






______


CST SUPPORT







______


LAW ENFORCEMENT & EOD RESPONSE




______

FIRE & HAZ MAT RESPONSE





______


DECON OPERATIONS






______


MEDICAL RESPONSE






______


HOSPITAL RESPONSE






______


USAR RESPONSE







______


OVERALL COORDINATION & COMMUNICATION



_______
How did this exercise enhance your ability to respond to an MCI event in a Chem/Rad environment?

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

As related to your authority/responsibility, what tactics, training, and/or resources require additional emphasis?


_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

On a scale of 1-5 with 5 being the highest, was this exercise helpful to develop your skills, within your role and responsibilities, to respond to a WMD incident?  1  2  3  4  5  


Other observations or comments:


_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________


___________________________________________________________________________________________


___________________________________________________________________________________________
Please return this form to a NOVEX Evaluator, Controller, or Safety Controller.

III.
MASTER SEQUENCE OF EVENTS LIST (MSEL)

	Inject #
	Time 
	Event
	Anticipated Result
	Comments

	Nov 7, 06

	
	0600
	All players begin to check-in at NASA AMES Research Center staging
	
	

	
	0600-0700
	Volunteer “victims” begin to check-in at Amphitheater parking
	
	CST to transport to area of play

	1
	0600-0800
	Law Enforcement Safety Briefing and Orientation 
	Review Brief
	Provided by SCPD, CSTI.

	2
	0900-1000
	Law Enforcement starts planning/operations on building 840, 838, 817, &815

	Recon
	SWAT Controller (Koffman) radio inject approval to start exercise.  Notify Senior Controller (Shervington)

	3
	0800
	NASA Ames Eng 5 & Bat 2 (standby) on-site, Law prepares operations on building 840, 838, 817 & 815
	Outcome: Unified Command with Law
	Free play

	3.1
	0800
	Current weather except, winds out of the NE @ 15 mph
	
	Paullus to Law and Fire CP

	4
	0900-0915
	Series of car explosions @ bldg: 719, 724, 701, 707, 726.  Small RDD near building 707 and 706.  Tanker truck rolls releasing contents @ A & B road: cause car explosion near at A & B road. 
	Incident Intensifies.
	IF USE EXPLOSIVES:
Paullus checks with Henlin (SO) concerning any safety issues.

If Henlin oks, Paullus gives Lodge OK to proceed.  Lodge contacts CUBIC to imitate the releases. 

Paullus gives written pre-script to CP regarding the explosions 

	5
	0910
	Explosion at DART Industrial facility.  No Haz Mat,  damaged buildings
	Local USAR resources to assist
	Inject to CP, from Shervington:

Star one witnessed a large explosion and damage at DART Industrial facility.

	6
	0910
	Bat 5 requests mutual aid Fire, SAR, and EMS.
	Additional resources at staging

	Bat 5 call in on county yellow.  Randall Larson to ensure call made,  Per Santa Clara fire pre-arrangement.

	7
	0920
	Additional Fire Resources and EMS at staging.  Once resources avail. call CP for  assignment 
	Resource implemented
	Dispatched to CP (via) radio integrate into operation as requested. (free play)

	8
	0930
	EOD on scene
	Find the 4 cars with explosives, start to mitigate
	Inject by EOD (Shervington) controller if needed to EOD teams.

	9
	0930
	CP requests additional local resources: Fire, HM, EMS, USAR, EOD.  State resource requests: 95th CST and USAR TF.
	Request additional resources
	Free Play, Controller, Paullus, ensures request is made and documents time.

	10
	0920-1100
	Live victims coming to CP seeking assistance.  Approx 50.  Various signs and symptoms
	Decon, triage, and treat
	Victim Controller (Lodge) release victims from various locations (coordinate with other site controllers) (Cubic support)

	11
	0930-1030
	Additional local resources available at staging: Fire, EMS (level 2), Haz Mat, USAR
	
	Call from staging into CP for deployment

	12
	0930
	For precautionary reasons EOD had determine the following perimeter: B road, G road, and F road, clear:  sweep done earlier that  morning.
	Minimize explosive issues with Fire operations
	Information provided by Shervington to CP. 

	13
	1000
	Decon victims moved to triage than (25) live victims swapped out with RTS Med mannequins. 
	
	RTS Med to assist with swap out

	14
	1010
	Sonoma County AST in staging
	Integrate with CP
	

	15
	1015
	95th CST on Scene
	Integrate with CP
	

	16
	1030
	1 Sheriff Busses on Scene for victim transport
	
	Info only

	17
	1035
	10 victims sent to Stanford UH via AST 
	ER Decon, Triage, and Treatment.
	RTS Med and EMS Controller

	18
	1035
	5 victims walk into Regional San Jose
	ER Decon, Triage, and Treatment.
	RTS Med Staged 

	19
	1035
	2 victims walk into El Camino Hosp
	ER Decon, Triage, and Treatment.
	RTS Med Staged

	20
	1100
	15 victims sent to VMC via contaminated Sheriff’s bus
	ER Decon, Triage, and Treatment.
	RTS Med and EMS Controller (part of the original 25 live victims)

	21
	1100
	8 victims walk into O’Connor Hospital
	ER Decon, Triage, and Treatment.
	RTS Med and EMS Controller

	22
	1100
	8 victims walk into GSH Hospital
	ER Decon, Triage, and Treatment.
	RTS Med and EMS Controller

	23
	1230
	10 Victims sent to El Camino Hosp via AST
	ER Decon, Triage, and Treatment.
	RTS Med and EMS Controller (part of the original 25 live victims)

	24
	1300
	Victim Surge into Triage (50)
	Triage & Treatment
	RTS Med and EMS Controller (stage 50 bodies near decon).

	25
	1500
	USAR TS-7 On-Scene
	USAR Functions
	Integrate into USAR Ops

	26
	1600
	Triage patient surge (50)
	Triage and Treatment
	RTS Med and EMS Controller (stage 50 bodies near decon).

	
	2100
	Incident Terminated excluding USAR TS-7
	
	

	TBD
	
	1 Ton Cylinder, Liquid Chlorine

Placed at building 720 A
	Mitigate leak
	Determined by Controller

	Inject #
	Time 
	Event
	Anticipated Result
	Comments

	Nov 8, 06

	1
	0900
	Brief, Update, establish IAP 
	Direction for the days exercise
	Provided by IC and Controllers.  Brief includes the ID of various hazards to mitigate and the location of up to 30 fatalities (some may be alive).  

	2
	0900
	Tank Truck leak begins
	Mitigation
	Info given at brief

	3
	0900
	Recon to check out identified Y-Cylinder (HCL), leaking
	Recon and mitigation
	Info given at brief

	4
	0900
	Recon identified gas cabinet 
	Mitigation
	Info given at brief

	5
	0900
	Recon identifies leaking Pipe tree
	Mitigation
	Info given at brief

	6
	0900
	Recon multiple chemicals
	ID and determine hazards
	Info given at brief

	7
	0900
	Map and ID of 30 victims
	Salvage and Rescue
	Info given at brief

	TBD
	
	1 Ton Cylinder, Liquid Chlorine
	Mitigate leak
	Determined by Controller

	8
	1500
	Termination of Exercise
	
	Exercise Director


Concept of Operations:
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DART USAR Exercise Area
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Vehicle Placement
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Vehicle Placement cont.
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Volunteer “Victim” Transport/Handling:
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Staging Area:


Parking area in front of Bldg 943A.


Traffic Control Points (TCP):


1 –	Outside Main Gate posted at 	First Street.  Controls traffic 	into and out of Staging Area


2 –	Controls traffic through R.T. 	Jones into Fire/HAZMAT & 	EMS Area of Operation (AO)


3 –	Controls traffic into Law/SWAT 	and EOD Areas of Operation


4 –	Controls traffic into EOD Area 	of Operation


5 –	Controls traffic into EOD Area 	of Operation


6 –	Controls traffic into Law/SWAT 	and EOD Areas of Operation 	(esp. Civilians)


Direction of traffic is annotated by the arrows


Fencing:


Fencing will contain Law/SWAT Area of Operation
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Law/SWAT OPERATIONS





Scenario:


SWAT clears buildings. Comes upon rooms with design and specs for IED and chemicals.  Literature in support of Al Qaeda. Suspect is seen calling cell phone. 


Vehicle in front of Bldg 838 blows up along with other vehicles in the vicinity.





Building Access:


840, 838, 817, 815, 723, 724





Props/Trng Aides Needed:


Car (can be dismantled)


Car parts for exploded car


Propaganda literature to support Al Qaeda


Literature on design and supporting material for IED devices


Literature on chemical and blueprints for a dissemination device





Logistics/Post-EX Site Cleanup:


Boarding up broken doors and windows


Acquire tools, wood and nails


Clean up any debris from exercise





Scenario:


Suspected vehicles with IEDs are parked in front of buildings 813, 811, 807 and 802 





Building Access:


In and around 813, 811, 807 and 802





Props/Trng Aides Needed:


10 cars (4 will be used for IED placement, 6 will be decoys)


Intricate IEDs (not used in any Dept Trng event)


One big IED


Propaganda literature to support Al Queda in each vehicle





Logistics/Post-EX Site Cleanup:


Boarding up broken doors and windows in bldgs


Acquire tools, wood and nails


IED accountability


Clean up any debris from exercise








EOD OPERATIONS
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Scenario:


Approx. 0900 several vehicles explode


Explosion from car turned Tanker truck on its side leaking unknown chemical


Aprox.130 casualties from youth baseball game adjacent to overturned tanker. Blast  and chemical injuries. 


Several buildings within containment area and explosion zones have victims located inside and outside. 400 estimated blast and chemical injuries.


Explosion from car caused a radiation hazard





Conditions:


Winds NW @ 15 mph


PPM have been given in zones





Buildings Access:


727 and 712 – Clan Labs





Casualty placement


Blast and/or chem patients indicated in bold numbers





Props/Trng Aids Needed:


Tanker Truck on side on Stevenson Rd facing Westbound


Leaking radiation source located at corner between Bldgs 707 and 706


Exploded vehicles positioned in front of Bldgs 719, 715, 701, 710, 726, and on A Road near intersection of B Road.


Clean up any debris from exercise





Fire/HAZMAT Operations (Day 1)
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Scenario:


Approx. 0900 several vehicles explode


Explosions at Chemical Facility resulting in chemical piping breach and chemical release 


Aprox.130 casualties from youth baseball game adjacent to overturned tanker. Blast  and chemical injuries. 


Several buildings within containment area and explosion zones have victims located inside and outside. 400 estimated blast and chemical injuries.





Conditions:


Winds NW @ 15 mph


PPM have been given in zones





Casualty placement


Blast and/or chem patients indicated in bold numbers





Props/Trng Aids Needed:


Chemical Pipetree behind Bldg 706


Exploded vehicles positioned in front of Bldgs 719, 715, 701, 710, 726, and on A Road near intersection of B Road.


Clean up any debris from exercise





Fire/HAZMAT Operations (Day 2)





Collapsed�Structure





Explosion--Leaking�Rail Car
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Scenario:


Explosion at facility causes pipes to leak chemicals


Chem rail car is leaking


Explosions cause small building to collapse on approx 25 people





Conditions:


Winds NW @ 15 mph





Props/Trng Aids Needed:


Chemical trng PVC pipes


25 Manikins


Chem rail car at DART facility





Casualty placement


25 placed throughout rubble pit and collapsed building





Logistics/Post-EX Site Cleanup:


Manikins from RTS-Med should not be placed under heavy concrete debris as crush victims—this keeps replacement parts for manikins to a minimum.


Clean up any debris from exercise








USAR Operations (DART Facility)





For:


95th WMD-CST


Santa Clara County & Allied Agencies, USAR TF-7





Crittenden Ln











Victims are dropped off and then moulaged and sensored in Bldg 705.





Shoreline Amphitheater


Parking Area


-Victim POV Parking


-Transport to Exercise area





RTS-Med will moulage manikins at Bldg 705 and deploy them into the exercise area via their own Military Ambulances





RTS-Med will drop both Milvans (CONEXs) of Manikins

















Footprint:


Manikin CONEXs (20’ x 8’, 2 ea.) will be dropped off in open uncovered parking areas


RTS-Med will utilize covered stall to apply remaining moulage to manikins


Working areas will be identified as Off-Limits


Will co-locate with Cubic, Inc. at Bldg. 705 to moulage manikins.





Assets:


Approx. 6 Personnel to support manikin deployment within Exclusion Zone and Hospitals


4 Ambulances for manikin deployment





Heavy Equipment Transport Needed:


4K Forklift (to lift 12 boxes of 6 manikins)


06 Nov (by 0900 hrs)


09 Nov





RTS-Med Manikin Deployment
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