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XYZ County, OH
Improvement Plan

	Task/Objective
	Recommendations
	Corrective/Improvement Action
	Responsible Party/Agency
	Completion Date

	# 2-Incident Assessment/ Presumptive Hazard Identification
	1. Improve county notification and response capabilities so that local agencies can respond in a manner more coordinated within the county and less dependent upon outside agencies.
	1.    Obtain field testing equipment, training, and other resources that will support a public health response that is less reliant upon other agencies.

2. Include all emergency response agencies in county exercises to ensure a coordinated, community response.
3.    Revise notification protocols to include all response agencies across all disciplines.
	Public Health


 EMA Director

EMA Director


	11-01-04

11-15-04

11-15-04



	#16- Emergency Public Information 


	1. The Emergency Management Agency (EMA) should establish procedures or protocols to ensure that news releases reach all affected Counties or agencies, regardless of their Emergency Alert System (EAS) capabilities.
	1.  The EMA Director issued a directive on September 1, 2003, requiring that all personnel assigned to work in Joint Information Center (JIC) receive a copy of the operating procedures, become familiar with them, and follow them during an emergency.

 
	EMA Director


	12-15-04








After-Action Report
Ohio SHSGEP
Corrective Action Plan/Improvement Plan
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