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SEMS/NIMS/ICS Combined Course
Module 1 – Course Introduction
	OBJECTIVES:
Terminal Objective:

Enabling Objective:
	At the conclusion of the course, the participants will be able to:

· Define ICS, SEMS, and NIMS
· Identify components of each system; comparison and contrast


	METHOD
	Lecture, Group review 


	SUPPLIES/ MATERIALS
	Participant Manual

LCD projector/screen/laptop
Activity materials
Powerpoint presentations

Easel charts and markers

Videos, DVD’s

Job Aids, checklists



	INSTRUCTOR PREPARATION
	· Review Course

· Classroom Setup

· Layout is appropriate.

· Environment is comfortably controlled (such as climate and lighting).

· Equipment 

· Equipment is properly prepared.

· Safety factors are met (such as no overloaded circuits and wires won’t be tripped over).

· Classroom Materials

· Handouts available

· Student materials



	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 1
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	Instructor will: 
· Identify acronyms

· ICS – Incident Command System

· SEMS – Standardized Emergency Management System

· NIMS – National Incident Management System




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 2
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	· This course will describe the components of SEMS and NIMS

· ICS will be examined with emphasis on how it is used in SEMS and in NIMS

· Course will focus on similarities and differences between the state and national systems. 


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 3
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	· Objectives continued



	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 4
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	· ICS first used in California by firefighters as a management structure.
· ICS much like command and control used in the military.

· ICS used by Napoleon

· ICS used by the Chinese in the book the Art of War, which is a famous military strategy book.

· The Art of War is where Napoleon got the idea to use ICS!


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 5


[image: image5]

	· Management tool that may be used for all hazards and all disciplines
· ICS Positions used in both the field and in the EOC.
· ICS Principles –
1. Flexible structure

2. Common terminology

3. Multi-agency or multi-jurisdictional
4. Used to manage emergency and non-emergency events


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 6


[image: image6]

	· Applications for use of ICS:
1. Fires, hazmat, multi-casualty incidents
2. Search and rescue
3. Pest eradication
4. Oil spill response and recovery
· Ask participants for examples
1. Law enforcement incidents

2. Terrorism

3. Concerts, Political conventions, sporting events

4. Natural hazards


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 7
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	· East Bay Hills fire – Senator Petris’ house burned down.  Mutual Aid resources from outside the area could not hook up to hydrant couplings. (common terminology not used)
· Fire handled like a wildland fire, even though it was an urban area.

· SEMS proposed as system to manage emergencies; common terminology, one flow of communication, resource allocation structured, roles and responsibilities common at all levels of government.
· State OES like program manager in emergencies; tasks other state agencies to assist in response; OES statutory lead for emergency preparedness, response, training and exercises for the state.
· OES Director can act on behalf of Governor in a disaster.



	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 – 8
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	· ICS – Management structure

· Interagency Coordination - Coordination by all agencies/jurisdictions during a disaster; common objectives for response

· Mutual aid – voluntary provision of resources; people, equipment, and stuff

· Operational Area; County and all its political subdivisions
                


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 9
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	Events on September 11, 2001 emphasized the need for a nationwide system for response.




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 10
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	· National Incident Management System
· Stressed coordination and cooperation between public and private entities 
· National standards for response and emergency management


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 11
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	Instructor will:

· List components; described in more detail later in course.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 12
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	· Emergency Services Act describes how emergency management used in CA; explains components of SEMS.
· Homeland Security Presidential Directive 5 describes use and application of NIMS; standards to be used nationwide.
· Both systems based on ICS and are designed to facilitate the flow of communication and resources in a disaster.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 13
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	· State agencies are required by law to use SEMS


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 14
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	· Locals strongly encouraged to use SEMS
· Standard across all levels of government; from field to state

· Reimbursement of response related personnel costs only if agency or jurisdiction can show that it used SEMS in emergency/disaster event.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 15
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	· All Federal Agencies are required to use NIMS
· State, local and tribal governments are required to use NIMS to be able to apply for federal preparedness grants
· Full compliance with NIMS required by FY 2007


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 16
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	· Repeat the key overlapping features of ICS, SEMS, NIMS 
· Focus on communication, coordination, rapid mobilization, deployment and tracking of resources from local, mutual aid, state, federal and private entity resources

· Explain how the system can expand or contract as needed to support an incident or any size or complexity


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 17
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	· Many who respond in an emergency have other non-disaster related duties on a daily basis.
· Roles and responsibilities clearly defined
· Management structure of ICS facilitates the transition from daily activities to those required in an emergency.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 18
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	· Coordinated response emphasizes need for structured management
· Standardization facilitates efficient and successful transfer of people and equipment.
· Interoperability includes the communication capabilities of all involved in an event – ability to communicate with those needed during an event. 


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 19
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	· Review of common concepts in SEMS and NIMS


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 1 - 20
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	· Structural Components common to all three systems.
· Facilitates successful emergency management!
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TTT Module 1 Overview

SYSTEM DEVELOPMENT

(SEMS, ICS, NIMS)

ICS, SEMS, and NIMS improve the: 

• Flow of information and 

resources

• Coordination and cooperation 

between all responding 

agencies

• Rapid mobilization, deployment 

and tracking of resources.
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TTT Module 1 Overview

FEDERAL DIRECTIVE SAYS…

(NIMS)

• Federal Agencies must use NIMS

• State, local and Tribal Governments must comply with 

NIMS in order to receive federal funding
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TTT Module 1 Overview

Local governments must 

use SEMS in order to be 

eligible for state funding of 

Response-related 

personnel costs !

This includes Special 

Districts

STATE LAW SAYS…

(SEMS)
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TTT Module 1 Overview

STANDARD STRUCTURE

(SEMS, ICS, NIMS)

All three systems provide for:

• An ICS based management structure

• Inter-Agency/Multi-Agency Coordination

• Public Information coordination

• Resource Management
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TTT Module 1 Overview

STATE LAW SAYS…

(SEMS)

ALL STATE AGENCIES MUST USE 

SEMS !
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TTT Module 1 Overview

SYSTEMS CONCEPTS AND 

PRINCIPLES

(SEMS, ICS, NIMS)

These systems provide for a flexible framework that 

facilitates:

• Response organizations to working together.

• Response to any type of incident

• Standard requirements for processes, procedures, 

and systems.

• Standardization, improving overall 

response and interoperability.
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TTT Module 1 Overview

WHY DO WE NEED THESE 

SYSTEMS?

(SEMS, ICS, NIMS)

Lessons learned have shown the need for:

• A coordinated response system

• Standardization of Organization, resources  and 

terminology.

• Interoperability of communications

[image: image29.emf]Emergency Operations & 

Training Program

ICS – SEMS – NIMS

COMBINED COURSE
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TTT Module 1 Overview

LEGAL BASIS

SEMS 

Government Code § 8607 – Emergency Services Act

NIMS

Homeland Security Presidential Directive 5 (HSPD-5)

INTENT:  

To Improve Coordination of Federal, State 

and Local Emergency Response.
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NIMS COMPONENTS

NIMS incorporates standard Emergency 

management practices and processes, 

such as:

• Command & Management*

• Preparedness*

• Resource Management*

• Communication & Information Management*

• Supporting Technologies

• Ongoing Management & Maintenance

* Designates joint SEMS-NIMS principles
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TTT Module 1 Overview

WHAT IS NIMS?

• A comprehensive, national approach to incident 

management

• Applicable at all jurisdictional levels and across 

disciplines
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SEPTEMBER 11, 2001
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SEMS COMPONENTS

(SEMS, ICS)

• Incident Command System  

(ICS)*

• Inter-Agency Coordination*

• California Master Mutual 

Aid Agreement*

• Operational Area Concept

* 

Designates joint SEMS-NIMS principles
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Standardized Emergency 

Management System (SEMS)

After the 1991 East Bay Hills 

fire, Senator Petris introduced 

SB 1841

When chaptered, it directed 

OES, with the support of other 

state/local agencies, to develop 

SEMS
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ICS

(SEMS/ICS/NIMS)

• Proven on-scene, all-hazard 

concept.

•

Used to manage emergency and 

non-emergency events

•

Works well for both small and 

large situations

• Interdisciplinary and 

organizationally flexible
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System Application:

• Appropriate for all types of 

incidents. 

• Multi-Agency and Multi-

jurisdictional

• Planned events

•

Parades

•

Conventions

•

Concerts

ICS

(SEMS/ICS/NIMS)
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Incident Command System

• FIRESCOPE was organized 

after the 1970 wildland fires 

in Southern California. 

• The goal was to create and 

implement new applications 

in fire service management, 

technology and coordination, with an emphasis on 

incident command and multi-agency coordination.
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Course Overview

2. Identify the benefits of using these systems for 

incident and emergency management.

3. Identify the organizational principles of these 

systems, including the: 

• Five major organizational functions

• Purpose of unique position and supervisory titles

• Roles and responsibilities of the 

Command/Management and General 

staff
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Course Overview

Course Objectives:

1. Provide an overview and comparison of:

• Incident Command System (ICS)

• Standardized Emergency Management System 

(SEMS)

• National Incident Management System (NIMS)
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