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Mobilization

At any incident:

• The situation must be assessed and the response 

planned

• Managing resources safely and effectively is the 

most important consideration

• Personnel and equipment should respond only 

when requested or when dispatched by an 

appropriate authority


SEMS/NIMS/ICS
[image: image27.emf]20-Jun-06, 23 TTT Module 2 – ICS Intro

Accountability

• Span of Control:  Supervisors must be able to 

adequately supervise and control their subordinates, 

as well as communicated and manage all resources 

under their supervision

• Resource Tracking:  Supervisors must record and 

report resource status changes as they occur

SEMS/NIMS/ICS Combined Course


SEMS/NIMS/ICS Combined Course
Module 2 – ICS Introduction
	Terminal Objectives:
Enabling Objectives:
	At the conclusion of the course, the participants will be able to:

· Describe ICS Organizational components
· Purpose of ICS

· Identify features of ICS 
· Explain benefits of the major elements of ICS and how they are used to manage an incident.

· Identify Command and General Staff positions

· Define Unified Command and Transfer of Command

· Define the following concepts and principles

1. Common terminology

2. Modular organization

3. Management by objectives

4. Incident Action Planning
5. Chain of command and unity of command

6. Unified Command

7. Manageable span of control

8. Resource Management

9. Incident Facilities

	METHOD
	Lecture, Group review 

	SUPPLIES/ MATERIALS
	Participant Manual

LCD projector/screen/laptop
Activity materials
Powerpoint presentations

Easel charts and markers

Videos, DVD’s

Job Aids, checklists

	INSTRUCTOR PREPARATION
	· Review Course

· Classroom Setup

· Layout is appropriate.

· Environment is comfortably controlled (such as climate and lighting).

· Equipment 

· Equipment is properly prepared.

· Safety factors are met (such as no overload circuits and wires won’t be tripped over).

· Classroom Materials

· Handouts available
· Student materials



	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 1
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	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 2
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	Topics covered in this module.



	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 3
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	· Common terminology facilitates the understanding of roles and responsibilities across all disciplines involved in an event.



	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 4
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	Using plain English ensures all disciplines communicating understand one another.
Different disciplines (i.e. law) use codes others may not understand




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 5
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	Organizational structure allows for expansion and contraction based on the needs of the incident.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 6
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	The person in charge of the organization is responsible until the authority is delegated to another person.
The Incident Command assumes all roles while an incident is small.

Larger and more complex incidents require additional personnel to hold each of the 5 functional positions (Management, Operations, Planning and Intelligence, Logistics, and Finance).




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 7
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	Objectives are critical to ensuring all activities are focused on effective response and completion of overall goals set by the incident commander.
Objectives are action steps; include estimated time for completion, and who is responsible for that task.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 8


[image: image8]

	Bottom up for initial completion of objectives; then in order to continue and facilitate success, and assessment of actions taken must be done, followed by continued actions or corrective actions.
                


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 9
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	· Every incident must have an oral or written action plan.
· Provides all personnel with direction for future actions.

· Includes measurable tactical operations to be achieved

· Prepared around a timeframe called an Operational Period. Time varies based on needs of incident, but is never longer than 24 hours.




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 10
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	· Hierarchy for each position is clearly defined.
· No one reports to more than one supervisor; no confusion about chain of command and instructions given and/or tasks assigned are not confusing.

· Avoids duplication of effort.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 11
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	· Unified Command is an ICS management process
· Allows all agencies who have jurisdictional or functional responsibility for the incident to jointly develop a common set of objectives and strategies.

· Agencies involved in Unified Command do not give up of lose their authority, responsibility or accountability.

· Important ICS feature; allows agencies with responsibility for the outcome of response to be a part of the Incident Command function.

· One Incident Action Plan is developed

· One Operations Chief has the responsibility for implementing the Incident Action Plan.

· One Incident Command Post is established.




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 12
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	· Maintaining an effective span of control is particularly important to ensure safety and accountability 
· One to supervisor to 5 subordinates (5 plus or minus 2; 3 to 7 optimum)


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 13
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	Ask participants how these factors may affect span of control?



	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 14
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	Emphasize number 3-7.
Gives supervisor manageable number of subordinates in a stressful situation, even if that supervisor is capable of supervising many more people in daily activities (non-emergency).




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 15
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	It is not all about YOU!
Heroics not successful in a disaster!

One person cannot do everything.




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 16
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	Ask participants why these aspects of resource management are important?
· To be able to find what is needed quickly

· Procedures for ordering ensure resources will be obtained quickly

· Dispatching ensures delivery of resources

· Tracking shows where resources are, where they will be going, and when a certain location will run out of a particular resource, so it can be found elsewhere.

· Recovering resources includes identifying those resources lost or damaged.



	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 17
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	Ask participants why resources need to be classified?
Chart responses.




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 18
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	The ability to communicate effectively with all those needed.

Every incident needs a communications plan.  It should be simple and state orally, or it if some complexity needed it may be included in the Incident Action Plan.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 19
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	· Elements need for a successful communication plan include these 3 elements.
· Awareness of communications systems and frequencies available and an understanding of incident requirements allow the Communications unit to develop an effective plan.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 20
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	· The ability to transfer command with minimal disruption is an important feature of ICS.
· May occur when a senior person arrives at the scene and has been designated by a higher authority to assume the position of Incident Commander.  Usually occurs with a complex, or growing incident.

· May occur in reverse, to less senior person during demobilization.

· May occur for a new operational period.

· Lower ranking person may be more qualified to assume command for a certain type of incident.

· Checklist of procedures for transfer should include: 

· Terminology

· Location of ICP

· Face to face transfer

· Briefing between incoming and outgoing IC’s

· Notification made to incident personnel.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 21
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	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 22
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	Ask participants to identify why accountability is important.
Chart responses.

Is accountability more or less important during an emergency or disaster than in daily activities?  Why or why not?


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 23


[image: image23]

	


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 24
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	Planning for the effective use of personnel and equipment ensures:
· Resources are sent to where critically needed first
· Allows for prioritization

· Avoids duplication of effort

· Ensures most effective use of trained personnel and specialized equipment.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 2 - 24
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	Predesignated Facilities
The Incident Commanders can establish support facilities as the complexity of the incident requires.  

Predesignated facilities are not located prior to the incident; they are actually “preDEFINED” keeping with Common Terminology.

Examples:

· Incident Command Post (Must be established when an Incident Commander is identified)

· Staging Area

· Base

· Camp

All will be covered in greater detail in the next module.
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Accountability

The following must be adhered to during any incident 

response:

• Check-In:  All responders must report in to receive 

an assignment in accordance with the procedures 

established by the Incident Commander

• Incident Action Plan:  Response operations must 

be coordinated as outlined in the IAP

• Unity of Command:  Each individual will be 

assigned only one supervisor 
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Version 2.0

Predesignated ICS Facilities

The Incident Commander establishes specific facilities 

to meet the needs of the incident.  Each facility supports 

specific response functions

Examples:

• Incident Command Post

• Staging Area

• Base

• Camp
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Version 2.0

Resource Status Classifications

Assigned:

Currently working under the direction of a 

supervisor

Available:

Ready for immediate assignment and 

issued all required equipment

Out-of-Service:

Not available or ready for assignment 

(maintenance, rest period, etc.)
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Transfer of Command

Transfer of Command occurs:

1. A more qualified person assumes command

2. The incident situation changes over time, 

resulting in a legal requirement to change 

command

3. Personnel turnover on extended incidents

4. The incident response is concluded and 

responsibility is transfer to the home agency
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Resource Management

Resource Management includes processes for:

• Categorizing Resources

• Ordering Resources

• Dispatching Resources

• Tracking Resources

• Recovering Resources

Resource Management also includes 

processes for reimbursement for 

resources, as appropriate.
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Span Out of Control
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Span of Control

ICS Span of Control for any one supervisor:

• Is between 3 and 7 subordinates

• Optimum is 5
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Transfer of Command

• Moves the responsibility 

of Command from one 

Incident Commander to 

another

• Must include a transfer 

of command briefing 

(may be written, oral 

or both)
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Span of Control Considerations

An effective Span of Control can be affected by:

• Type of incident

• Nature of the task

• Hazards or safety factors

• Distance between personnel or resources
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Integrated Communication Elements

•

Modes:

The hardware systems that transfer 

information

•

Planning:

Planning for the use of all available 

communications resources

• Networks:  The processes and procedures for 

transferring information both internally and externally
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Integrated Communications

Incident Communications are facilitated through:

• The development of a common incident 

communications plan

• The interoperability of communications equipment, 

procedures and protocols
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Manageable Span of Control

Span of Control:

• Number of personnel or resources that one 

supervisor can manage effectively during an 

incident

Resource Resource Resource Resource Resource

Supervisor
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Unified Command

• All responsible agencies operating within a single 

Incident Action Plan, with common objectives

• Allows Incident Commanders to make joint decisions, 

establishing a single command structure

• Maintains Unity of Command
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Unity of Command

Unity of Command, personnel:

1. Report to only one supervisor

2. Receive work assignments 

only from their supervisor

Note:  Unity of Command is not 

Unified Command

[image: image43.emf]20-Jun-06, 9 TTT Module 2 – ICS Intro

Incident Action Plan

To facilitate “Management by Objectives” each Incident 

must have an Action Plan, that includes:

• Incident Objectives

• Activities to be completed

• Time period for completion of Activities 

(Operational Period)

• Can be written or oral
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Management By Objectives:  Steps

UNDERSTAND POLICY & DIRECTION

ASSESS SITUATION

OBJECTIVES

STRATEGIES

DO REACCESS &

FOLLOW-UP
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Management By Objectives

• ICS is managed by objectives

• Objectives are communicated 

throughout the organization via 

the incident planning process
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As the Incident Grows
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Incident
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Modular Organization

• Develops in a top-down modular method

• Size is based upon the complexity of the incident

• Incident objectives will determine size

• Only necessary functions will be activated

• Each activated element will have someone in charge.
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“Clear Text”

• Communications should be in Plain English or Clear 

Text

• The use of “Radio Codes,” Jargon, or discipline 

specific lingo is to be avoided
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Common Terminology

Using common terminology helps to define:

•

Organizational functions

•

Incident facilities

•

Resource descriptions

•

Position titles

Reduces confusion between 

a person’s response position 

and his/her day to day position
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Basic ICS Features

• Common terminology

• Modular organization

• Management by objectives

• Reliance on an Incident Action Plan

• Chain of command and unity of command

• Unified Command

• Manageable span of control

• Resource Management

• Predesignated Incident Facilities
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