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Five Functions:

Five Functions:

Planning-Intelligence:

• Collects / analyzes information

• Develops Situation Reports

• Documentation Services

• Action Planning

• Advance Planning

• Technical Specialist

• Demobilization




SEMS/NIMS/ICS Combined Course


SEMS/NIMS/ICS Combined Course
Module 4 – SEMS Introduction
	OBJECTIVES:
Terminal Objective:

Enabling Objectives:
	At the conclusion of the course, the participants will be able to:

· Define the components of the Standardized Emergency Management System
· Identify roles and responsibilities for the five functions: Management, Operations, Planning & Intelligence, Logistics, and Finance/Admin.
· Define Master Mutual Aid Agreement and mutual aid systems

· Define Interagency coordination and how it is used in SEMS

· Explain the role of the Operational Area, the Regions, and the State Operations Center

· Identify how resource requests are made and filled in SEMS

· Identify how OES tasks State Agencies through the Mission Tasking function



	METHOD
	Lecture, Group discussion 


	OUTLINE


	(Total time is Instructional time, so does not include registration, lunches or breaks.)



	SUPPLIES/ MATERIALS
	Participant Manual

LCD projector/screen/laptop
Activity materials
Powerpoint presentations

Easel charts and markers

Videos, DVD’s

Job Aids, checklists



	INSTRUCTOR PREPARATION
	· Review Course

· Classroom Setup

· Layout is appropriate.

· Environment is comfortably controlled (such as climate and lighting).

· Equipment 

· Equipment is properly prepared.

· Safety factors are met (such as no overload circuits and wires won’t be tripped over).

· Classroom Materials

· Handouts available

· Student materials



	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 1
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	· This module will describe the major features and components of SEMS.

· It explains how SEMS is used to manage emergencies.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 2
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	PLAY VIDEO


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 3
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	· Emergency Operations Centers (EOC’s) are centralized locations from which resources may be coordinated from any level of government, to provide resources to any area impacted during a disaster and needing assistance.

· EOC’s are found at all levels of government, except the Field, which instead uses an Incident Command Post ICP.

· Each component of SEMS described in subsequent slides.

· ICS has been explained in depth in an earlier module.

MUTUAL AID WILL BE COVERED IN A LATER MODULE!!!


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 3

INTER-AGENCY COORDINATION
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	· Agencies or jurisdictions with jurisdictional or lead agency authority work together in a disaster to respond to and mitigate the effects of an emergency event.
· Joint decisions made to decide allocation of resources.

· Can precipitate the use of Unified Command, as those agencies already working together in response, may then be required to establish an Unified Command.

· Multi-agency coordination system is the terminology used in ICS and NIMS.




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 5
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	Brief introduction to Mutual Aid System

More detail to be found in later module


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 6
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	· County and all the political subdivisions within its boundaries.
· OA may broker resources between its subdivisions and from neighboring OA’s.
· One of the ways the State is divided using SEMS to facilitate the efficient movement of people and equipment during a disaster.




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 7
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	· All events begin at the field level – first responders here.  Once they become overwhelmed, or cannot obtain a particular resources, they make a request up one level to the local government.

· Local government is usually a city (or special district).  First place to find an EOC.

· Once local government is overwhelmed or cannot provide a resource it requests assistance from the Operational Area, which also has an EOC.

· Operational Area requests from the Region EOC, and the Region from the State Operations Center (SOC).




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 8
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	· First Responders work at the field level.
· Person in charge at the Incident Command Post (ICP) is the Incident Commander (IC).




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 10
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	· Special District can be a school, utility, water, or cemetery district. (Others?)

· First place to see an EOC.

· DOC is a Department Operations Center – which is discipline specific (i.e. law or public health)




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 11
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	· Political subdivisions include cities and special districts.
· REOC is an OES Region Emergency Operations Center, staffed by OES staff, with local government and private sector representatives as needed.

· Technical specialist with subject matter expertise can be from any level of government and work in an EOC at any level. 


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 11
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	OES Regions can mission task State Agencies to assist local government with response efforts.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 12
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	· State Agency Executive staff ensure policies followed during an event.

· State Operations Center here – SOC

· Works with and has a place for the Governor.

· Ensures legislative staff are up to date on details of the event and areas impacted.

· Public Information Officers from State Agencies work together at the SOC, in a joint information center (JIC) to ensure media releases are comprehensive.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 13
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	Describes flow of mutual aid for emergency services, fire, and law.
Coordinator for each discipline (fire, emergency services, or law) at each level of government, who facilitates the movement of resources for that discipline to wherever needed.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 14
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	This structure and five functions are found at all levels of government. (Except the Field, which has a Commander instead of a Manager).  
This organizational chart is used in all EOC’s.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 15
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	Described in following slide.



	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 16
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	· Management is responsible for the actions undertaken and completed by the EOC staff.
· Strategic actions

· Manager (Director) sets the overall EOC priorities.  Action plan objectives will then be written to ensure those priorities are accomplished.




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 17
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	Management staff includes:
· Public Information Officer

· EOC Coordinator (Director or Manager’s Assistant or deputy)

· Liaison Officer

· Safety and Security

Ask participants to briefly describe the role of each position on the management staff.




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 18
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	Described next slide



	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 19
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	· The Operations section in the EOC mirrors that of the Operations section in the field.

· The “Doers” of the organization.

· Branches, divisions, or groups make up the subsets of the Operations section.




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 20
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	Representatives are those needed for a particular type of event:

Example: an Earthquake Operations section would have reps from Fire, law, emergency medical, and care and shelter.

Flood event, same reps with the addition of public works crews.

Animal Disease event, the Operations section may have: surveillance, cleaning and disinfecting, lab services, and quarantine.




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 21
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	Described next slide.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 22
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	· Collects information from many sources and analyzes, and summarizes to put in situation report.
· All other functions use the situation report to develop their action plan objectives.

· Action Plan contains all objectives from each Section and support overall EOC priorities.

· Advance Planning – forcasting based on known events – planning for future – 24, 36, or 72 hours out.  Why is this important?


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL  4 - 23
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	· GIS – Geographic Information Specialists
· Technical Specialists – subject matter experts from any discipline needed to support the EOC.

· Documentation – collects and documents all actions taken in the EOC. (Action Plans, situation reports, all briefings, logs, etc.)




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 24
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	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 25
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	· Logistics sections support Operations and are known as the “getters”. 
· Provide whatever needed based on information from Planning and Intelligence Section.

· Acquire: people, equipment, communications, facilities, and arrangements for transportation of people and equipment.

· Procurement




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 26
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	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 27
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	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 28
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	In addition to what is described on the slide Finance/Admin section

· Provides cost/benefit analysis
· Tracks time and expenses for all who work in the EOC

· Develops a disaster specific cost code

· Claims and compensation for incident and EOC personnel.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 4 - 29
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	· Cost recovery unit works with disaster recovery personnel.
· Purchasing unit works with Logistics procurement to buy or rent what is needed.
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Version 2.0
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Five Functions:

Management:



Sets policy for the  

jurisdiction



Provides for continuity



Directs the overall 

emergency response



Ultimate accountability
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CA Mutual Aid Systems

CA Mutual Aid Systems
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Five Functions

Five Functions

Operations:

•

Coordinates inter-agency response

•

Receive, Evaluate and Respond to Requests for 

Assistance/Resources in accordance with the EOC 

Action Plan.

•

Participate in setting jurisdiction wide  Priorities

•

Provide Field Status Reports to Command/ 

Management and Planning Intelligence
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

Interface with the National 
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

Informs Governor and Legislature



Implements State Level Media 

Policy
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Five Levels of Response



OES & State Agency Executive



Located in Sacramento



Brokers Resources between 

Regions



Interface with the National 

Response Plan



Informs Governor and Legislature



Implements State Level Media 

Policy

[image: image47.emf]20-Jun-06, 11 TTT Module 2 – ICS Intro

Five Levels of Response



State Level



Located in Mather, Oakland and Los 

Alamitos



Establish and maintain REOCS



Implement State Emergency Plan 



Brokers Resources between 

Operational Areas



Coordinates Assigned Federal 

Resources
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Five Levels of Response



State Level



Located in Mather, Oakland and Los 

Alamitos



Establish and maintain REOCS



Implement State Emergency Plan 



Brokers Resources between 

Operational Areas



Mission Tasks State Agencies



Coordinates Assigned 

Federal Resources
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Five Levels of Response

Five Levels of Response



City, County, Special District 



Emergency Management



Establish and maintain EOCS and 

DOCS



Implement Local Emergency Plans 



Requests Support from Operational 

Area



Supports Field Level activity
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Five Levels of Response

Five Levels of Response



Tactical on-scene response



The use of Incident 

Command Posts as required



Provides for 

“

Unified 

Command

”



Requests support from the 

Local Government EOC or 

DOC
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Five Levels of Response

State of California
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Master Mutual Aid System

• 1950 agreement among all CA political subdivisions.

• Voluntary and reciprocal agreements which provide 

services, resources, and facilities, when jurisdictional 

resources are inadequate.

• Several Mutual Aid Systems form essential links in 

SEMS.
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Operational Area Concept

• County and All Political Subdivisions

• Coordinate Mutual Aid within the County Boundaries
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Emergency Operations Centers

• Operate within the Standardized Emergency 

Management System (SEMS)

• The Four components of SEMS are:

• Incident Command System

• Multi-Agency / Inter-Agency Coordination

• State’s Mutual Aid Program

• Operational Area Concept

SEMS
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Inter-Agency Coordination System

• Agencies and/or Jurisdictions with a Response 

Requirement (Jurisdictional Authority)

• Facilitates the Management of Resources and 

Response Information
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Five Functions

:

Five Functions

:

Finance / Administration

• Provide input in all plans for financial 

and cost analysis

• Prepare all financial obligation 

documents

• Prepare incident cost summaries as 

needed

• Processing Claims & Compensation 

requests
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