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SEMS/NIMS/ICS Combined Course

Module 5 – NIMS Introduction
	OBJECTIVES:
Terminal Objective:

Enabling Objectives:
	At the conclusion of the course, the participants will be able to:

· Describe the major components of the National Incident Management System (NIMS).
· Identify the concepts and background of NIMS

· Identify principles of NIMS

· Identify SEMS/NIMS similarities
· Explain NIMS compliance requirements

· Describe the purpose of the NIMS Integration Center (NIC)



	METHOD
	Lecture, small group discussion


	
	

	SUPPLIES/ MATERIALS
	Student manuals, powerpoint presentations


	INSTRUCTOR PREPARATION
	· Review Course

· Classroom Setup

· Layout is appropriate.

· Environment is comfortably controlled (such as climate and lighting).

· Equipment 

· Equipment is properly prepared.

· Safety factors are met (such as no overload circuits and wires won’t be tripped over).

· Classroom Materials

· Handouts available

· Student materials



	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 5 - 1
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	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 5 - 2
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	 Recent catastrophic events emphasized the need for a nationwide system of emergency management with common terminology and a standard structure that would allow all levels of government to interact and respond and recover effectively.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 5 - 3
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	Just like what we do in SEMS! 


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 5 - 4
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	· SEMS is now incorporating those areas in NIMS that were not automatic

· Private sector
· Tribal governments

· NGO’s

· Some coordination with these groups in SEMS, but not consistently.  That is now changing.

	
	


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 5 - 5
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	·  Federal agencies required to use NIMS by law.
· States must be compliant with NIMS in order to apply for Federal preparedness grant funding.  Grants from:

· USDA

· Centers for Disease Control

· Dept. of Energy

· FEMA

· Many others


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 5 - 6
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	· SEMS Specialist committees tasked with the integration of NIMS and SEMS

· SEMS and NIMS similar, both based on ICS – minor changes/additions to SEMS

· Enhances what we already do well in CA – SEMS in CA regulation. 


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 5 - 7
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	·  NIC will answer questions and work with states on compliance issues.
· NIMCAST is a computer based assessment tool that provided a means to gage how a state, jurisdiction, or agency rated on compliance with each of the NIMS components.  Available online at NIMS website.

· NIMS workbook on OES website provides tools and guidance for NIMS implementation.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 5 - 8
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	·  NIMS is designed to be applicable across a full spectrum of potential hazards, for all disciplines, and to interact with all levels of government 
· Just like SEMS

· Standard terms and principles used throughout the country.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 5 - 9
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	·  Components found in NIMS – brief description of each follows this slide.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 5 - 10
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	· Structured by ICS, as already covered.
· Includes the requirement for agencies that respond together, must work together on setting objectives and the prioritization of resources.

· Public Information messages include all agencies that need to be included in message to the public.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 5 - 11
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	· Combining resources and personnel to best support the response effort.

· All agencies use the same system, terminology, and standards.



	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 5 - 12
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	 Review slide information


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 5 - 13
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	This chart shows the lines of reporting from the following field organizations:
1. Incident Command Post (ICP)

2. Unified Command at an ICP (UCP)

3. Area Command (ACP)


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 5 - 14
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	Reporting relationships with:
· Department Operations Center (discipline specific)

· Several ICP’s


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 5 - 15
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	·  After Action Reports (AAR) (also in SEMS) reflect how well an incident or exercise was organized and run
· Review of processes and procedures

· Information from the AAR feeds into an Improvement Plan (or corrective action plan) that identifies areas that need improvement, how that improvement will be accomplished and who is responsible for seeing that the work is done.
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[image: image16.emf]SEMS/NIMS/ICS Combined Course

NATIONAL INCIDENT MANAGEMENT 

SYSTEM

OVERVIEW

[image: image17.emf]WHY WE NEED NIMS…

• Lessons Learned Point To Need For National System

• Emergencies Happen Daily

• Responders Need To Be Able To Work / 

Communicate Together

• No Comprehensive Standards For Response Until 

Now

• Provides Standards For Domestic Incident Response

[image: image18.emf]NIMS

• National approach to Incident Management

• Across Functional Disciplines & Jurisdictional Levels 

• Applies to all events regardless of size or complexity

[image: image19.emf]Intent of NIMS

Just as with SEMS

Improve coordination between responding agencies

But also incorporate support from:

• Private Sector

• Non-Government Organizations

• Tribal Governments
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Version 2.0

NIMS Compliance

• Federal Agencies must use NIMS.

• State, Local and Tribal Governments must comply with 

NIMS in order to receive federal funding

• SHSG

• CDC 

• USDA

• EMPG

[image: image21.emf]Governor’s Executive Order S-2-05

• Directs SEMS Advisory 

Board to integrate SEMS 

and NIMS

• Identify statutes or 

regulatory changes 

necessary

• Report on the status of 

implementation to 

Emergency Council no 

later than June 1, 2005

[image: image22.emf]NIMS Compliance

• NIMS Integration Center (NIC)

• NIMSCAST

• OES’ NIMS Workbook
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Concepts & Principles

NIMS is 

• Flexible to support all organizations working together

• Standardized to improve overall response and 

interoperability

[image: image24.emf]Components of NIMS

• Command & Management

• Preparedness

• Resource Management

• Communications / Information Management

• Supporting Technologies

• Ongoing Management & Maintenance

[image: image25.emf]Command & Management

• Incident Command System

• Multi-Agency Coordination System

• Public Information System

(To be covered in a later module)

[image: image26.emf]Multi-Agency Coordination Systems

• A combination of resources

• Integrated into a common framework

• Used to coordinate and support incident management 

activities

[image: image27.emf]Multi-Agency Coordination Systems

• Support incident management policies and priorities

• Facilitate logistics support and resource tracking

• Make resource allocation decisions based on 

incident management priorities

• Coordinate incident-related information

• Coordinate inter-agency and inter-jurisdictional 

issues regarding incident management policies, 

priorities, and strategies

[image: image28.emf]MACS Reporting Relationships

EOC

(Multi-Agency 

Coordination Entity)

UCP 2

ICP 1 AC 3

[image: image29.emf]MACS Reporting Relationships

EOC

ICP 2 ICP 3

DOC

ICP 1

[image: image30.emf]Ongoing Management & Maintenance

• After Action Report 

• Exercise

• Events

• Improvement Plan

