ATTACHMENT D – PART I


DOMESTIC VIOLENCE ASSISTANCE PROGRAMS (DVAP) 07/08

GOALS and OBJECTIVES
INSTRUCTIONS

1.
TWENTY-FOUR HOUR CRISIS HOTLINE
Provide an unduplicated service goal of the number of Domestic Violence (DV) crisis calls to be received by the agency through the hotline. 

Description

Crisis calls may generate from the business center, administration office, out-reach center, etc. The project must maintain a daily, 24-hour crisis hotline. Crisis intervention and assistance to DV victims must be provided through this telephone response. Callers requesting batterer’s programs/services information may not be counted in this objective. However, significant others requesting information and services for a domestic violence victim may be counted.

2.
COUNSELING

Peer/ Individual
A.
Provide an unduplicated service goal of the number of new victims to receive peer/individual counseling by a DV Counselor. Provide a duplicated number of peer/individual counseling sessions to be held. 

Description

Peer/Individual – The project must provide a means for DV victims to obtain individual counseling, when it is requested or deemed advisable by project staff. Paid or volunteer staff may provide this service as per Evidence Code 1037.1. These structured services should be provided at the shelter and/or business center.  This requirement may also be met by the development and implementation of written procedures for referrals to qualified counselors and/or counseling agencies. 

Group Counseling

B.
Provide an unduplicated service goal of the number of new DV victims to receive group counseling services. Provide a duplicated service goal of the number of group counseling sessions to be held.

Description

Group Counseling – Interactive group counseling services provided, with staff and/or appropriately trained volunteer facilitators (pursuant to Evidence Code Section 1037.1), for at least two clients.
C.
Provide an unduplicated service goal of the number of new DV victims referred for individual counseling services. Provide an unduplicated service goal of the number of new DV victims referred for group counseling. 

Description
When clients are referred for counseling, a minimum of three choices must be provided, where possible. Of these, only one can be staff, an active board member, or a volunteer of the project. When referral is made to a staff, board, or volunteer member, the member’s role within the DVAP organization must be revealed to the client.
3.
BUSINESS CENTER
Provide an unduplicated service goal of the number of new DV victims to be served in person at the business center.
Description

The project must have an established, widely known office location where assistance is provided to DV victims, accessible to all DV victims (NOT just those victims in need of shelter).  At a minimum, business offices are open during routine business hours, e.g., 9:00 am – 5:00 pm. The walk-in office location, operated during routine business hours, should be established at a location separate and apart from any and all confidential shelter facility(s).  The business center must have a street address where mail can be delivered.
4.
EMERGENCY SHELTER FOR VICTIMS AND THEIR CHILDREN
A.
Provide an unduplicated service goal of the number of new adult DV victims to be sheltered. Provide an unduplicated service goal of the number of children to be sheltered.

B.
Provide an unduplicated service goal of the number of new adult DV victims to be referred outside the DV project for shelter. Provide an unduplicated service goal of the number of children to be referred outside the DV project for shelter.

C.
Provide the projected number of bed nights (# of beds occupied x # of nights.)

Description

The project must provide staffed confidential emergency shelter services for DV victims and their children/dependents. As per legislative statute, Penal Code 13823.15(f)(15)(B) &(C), emergency shelter services for domestic violence victims and their children are defined as:

(B) ”…safe and confidential emergency housing on a 24-hour basis for victims of domestic violence and their children, including but not limited to, hotel or motel arrangements, haven, and safe houses.”

 (C)  ‘Emergency shelter’ means a confidential or safe location that provides emergency housing on a 24-hour basis for victims of domestic violence and their children.

These shelter services must be provided daily, on a 24-hour basis, with “interim shelter” provisions in place if there s no availability in a designated emergency shelter.  The project must have a children’s program and make arrangements for school age children to continue their education during their stay at the shelter.
5.
 EMERGENCY FOOD AND/OR CLOTHING FOR VICTIMS AND THEIR CHILDREN
A.
Provide an unduplicated service goal of the number of new DV victims to receive emergency food/and or clothing by the project.
B.
Provide and unduplicated service goal of the number of new DV victims to be referred outside of the DV project for emergency food and /or clothing.

Description
The project must provide a means for responding to the immediate food and clothing needs of DV victims and their children, including making arrangements for DV victims and their children not in the shelter. This requirement may be met by the development and implementation of written operational agreements for referrals to appropriate community organizations.

6.
EMERGENCY RESPONSE TO CALLS FROM LAW ENFORCEMENT
A.
Provide an unduplicated service goal of the number of new DV victims to be served by the project as a result of referrals from Law Enforcement (LE) agency. This is a victim count of the number of DV victims referred by LE.
B.
Provide a duplicated service goal of the number of times DV Advocates will respond to a call from Law Enforcement agencies. This is a service count of the number of times LE called the hotline and the advocate responds. This response can be by phone or in person. 
Description
The project must provide 24-hour telephone response to law enforcement agencies (in the service area) in the provision of emergency services to DV victims. Written operational agreements must be in place and include a description of how services are coordinated with local law enforcement agencies, e.g., detailing how referrals are made by law enforcement agencies; how these referrals are addressed; and whether or not there is a system in place for follow-up by the DV project. Projects must maintain a written protocol.

7.
TWENTY-FOUR HOUR RESPONSE TO VICTIMS IN HOSPITAL EMERGENCY ROOMS, MEDICAL CLINICS AND/OR MEDICAL OFFICES
A.
Provide an unduplicated service goal of the number of new DV victims to be served by the project as a result of hospital emergency rooms, medical clinics and/or medical office referrals. This is a victim count of the number of DV victims referred by a hospital emergency room, medical clinic and/or medical office.
B.
Provide a duplicated service goal of the number of times DV advocates will respond to a call from a hospital emergency room, medical clinic and/or medical office. This is a service count of the number of times a hospital emergency room, medical clinic and/or medical office personnel call the hotline and the advocate responds. This response can be by phone or in person. 
Description
The project must provide 24-hour telephone response to local hospital emergency rooms, medical clinics and/or offices within the service area to establish and/or maintain a plan for the treatment and assistance of DV victims.  Written operational agreements must be in place and include a description of how services are coordinated with local hospital emergency rooms, e.g., how referrals are made by emergency rooms to the DV project; the procedure for how such referrals are responded to; and whether or not there s a system for follow-up by the DV project.
8.
EMERGENCY TRANPORTATION TO SHELTER/OTHER SAFE LOCATIONS

A.
Provide an unduplicated service goal of the number of new victims to be provided with emergency transportation to the shelter or other safe location on a 24-hour basis.
B.
Provide a duplicated service goal of the number of times the project will provide non-emergency transportation.
Description

The project must provide a means for emergency transportation on a 24-hour basis to shelters or other places of safety as appropriate for DV victims and their children. The project should also provide a means for victims to receive non-emergency transportation.  This can be met by providing vouchers, direct cash and/or by transporting the victim. 
9.
COUNSELING TO CHILDREN OF VICTIMS
A.
Provide an unduplicated service goal of the number of children of new DV victims who will receive counseling.
B.
Provide a duplicated service goal of the number of counseling sessions to be held.
C.
Provide an unduplicated service goal of the number of children of new DV victims to be referred outside the DV project for counseling.
Description

The project must provide a means for children of DV victims to obtain counseling. The counseling must be goal-oriented, topic-focused and age-appropriate.  Paid or volunteer staff may provide this service. These structured and facilitated services should be provided at the shelter and/or business center. This requirement may be met by developing an implementing written operational agreement for referring children to qualified counselors and/or counseling agencies.

When clients are referred for counseling, a minimum of three choices must be provided. Of these, only one can be staff, an active board member, or a volunteer of the project.

10.
COURT AND SOCIAL SERVICE ADVOCACY FOR VICTIMS
A.
Provide an unduplicated service goal of the number of new victims to be provided with social service advocacy. 
B.
Provide an unduplicated service goal of the number of new victims to be provided with court advocacy.
Description

The project must provide a means of advocacy to DV victims when necessary to intervene on their behalf with the courts, (e.g., district attorney; victim witness; social services agencies, Cal WORKS; schools; county offices; non-governmental social service providers, etc).  Advocacy also includes accompanying victims to court and social service agency’s. 
11.
LEGAL ASSISTANCE FOR VICTIMS WITH TEMPORARY RESTRAINING ORDERS (TRO’S) AND OTHER PROTECTIVE AND/OR CUSTODY ORDERS
A.
Provide an unduplicated service goal of the number of new DV victims to receive legal assistance with TRO’s, protective and/or custody orders by the DV project.
b.
Provide an unduplicated service goal of the number of new victims to be referred for legal assistance with TRO’s, protective and/or custody orders by the DV project.

Description

The project must have qualified staff to provide information and assistance to victims of DV in understanding, preparing and processing the legal documents necessary to obtain temporary restraining orders and other protective and/or custody orders. This requirement may be met by developing and implementing a written operational agreement with an appropriate referral agency.  

12.
ESTABLISH, MAINTAIN, AND PARTICIPATE IN THE LOCAL COMMUNITY SERVICE NETWORK TO ENSURE APPROPRIATE RESPONSE TO VICTIMS’ NEEDS
A.
Provide and unduplicated service goal of the number of collaborative meetings to be attended by the DV project.
Description

The project must establish itself as an active participant in the local public and private social services network, i.e., the local DV Council and any other collaborative DV partnerships, advocating for the timely and comprehensive response to DV victims’ needs. Centers must maintain contact with all local agencies that are available to assist victims of DV and, when appropriate, must refer clients to those agencies.

B.
Provide an unduplicated service goal of the number of information and referral calls to be received by the agency.

Description

Information and referral calls may generate from the business center, administration office, out-reach center, etc. The project must maintain a daily, 24-hour hotline. Information and referral must be provided through this telephone response.  Callers requesting batterer’s programs/services information may not be counted in this objective.  However, significant others requesting information and services for a domestic violence victim may be counted.

C.
Provide a duplicated service goal of the number of DV referrals to be given outside of the agency.

Description
A referral resources list must be developed, maintained, and regularly updated which includes the following: law enforcement agencies, district and city attorney’s offices, medical care providers, mental health treatment facilities, county departments of social services and child protective services, other domestic violence centers, rape crisis centers, victim/witness assistance centers, etc.
13.
HOUSEHOLD ESTABLISHMENT ASSISTANCE TO VICTIMS
Provide an unduplicated service goal of the number of new DV victims to receive household establishment assistance by the project. 

Description
Upon request by the client, the project must provide assistance to victims of DV in establishing a new residence, which includes furniture, food, transportation, cash donations, etc.
